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Project proposal

Overview
In today's data-informed landscape, the ability to track, analyze, and visualize health and 
wellbeing indicators is vital for making informed decisions, improving public health, and 
addressing critical healthcare challenges. However, making these data accessible, updated and 
available to the important stakeholders and decision makers remains a challenge in many 
sectors. This proposal outlines the development and pilot implementation of a Health Indicator 
Data Dashboard for the Michiana region that will be informed by, and designed with, the Health 
Improvement Alliance of St. Joseph County (HIA), a cross-industry group of health and
social-service providers working to reduce redundancies in health programs.

Designed to serve as a comprehensive platform for monitoring and interpreting health data, the 
primary goal of this proposal is to provide a clear and comprehensive plan for creating a Health 
Indicator Data Dashboard that will enable healthcare professionals, researchers, non-profit 
organizations and policymakers to access, analyze, and understand health-related data 
efficiently. This dashboard will facilitate evidence-based decision-making, enhance healthcare 
planning, and contribute to the overall well-being of the population, while leaving both 
organizations more competitive for additional funding.
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